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RENT, LEASE, OR BUY:

YOUR GUIDE TO THE RIGHT MATTING CHOICE

g STERLING



If you work in construction, transmission, or other
Industries requiring ground protection mats or site
access, you know that not all jobs — or jobsites

— are the same. Project duration, maintenance,
weather, or other delays can be unpredictable, and
some periods are busier than others. The good news
Is that most ground protection providers offer flexible
rent, lease, or buy options. However, each path has its
own benefits or drawbacks, and not all providers are
the same. Making the right choice can save you time,
money, and some headaches as you work toward
your goal: a successfully completed project.

Cooper Sterling, Vice President of Strategy, Sterling
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FIRST STEP — ASSESS YOUR
PROJECT DURATION

The duration of your project is one of the most important considerations
in making the right choice to rent, lease, or buy. That’s because

most ground protection providers charge a daily rate for renting, or a
set amount for a pre-determined lease period. You may be charged
additional costs depending on your provider’s policies if you extend
beyond your lease period or return mats that are severely damaged.

In general, renting with a daily
rate is the best option for shorter
projects — a few weeks up to a
few months. For projects that will
run anywhere from a few months
to 12-18 months, leasing might be
a more economical choice. Most
providers will establish a lease for
a set term (with freight included)
at a lower rate than renting. This
prevents you from accruing daily
charges that can add up quickly.

n

The choice to rent, lease,

or buy really comes down
to project duration.

Cooper Sterling
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Working on a lengthier project,
with more projects to come?

Then consider buying your mats
to get more long-term value from
your matting budget. Most ground
protection providers will offer you
the option to sell back your mats —
even if they're from another
manufacturer or provider. Having
the option of selling your mats back
to a ground protection provider
may help reduce your overall cost.
Keep in mind that once you own
your mats, you'll be responsible
for logistics and moving, storage,
maintenance, and repairs.

“The choice to rent, lease, or buy
really comes down to project
duration,’ says Cooper Sterling,
Vice President of Strategy at
Sterling, a site access solutions
provider. “If it's one, two months
and you're done, we've seen that
renting makes the most sense.
But consider leasing or buying

if you have a longer project or

a lot more work lined up.”

OTHER
CONSIDERATIONS

When you're assessing project duration
and renting or leasing, don't forget to
consider weather factors and potential
obstacles, such as a blackout during

a transmission line project. Think
about whether you’ll need to move
mats around the site or store them

in between project phases — this
possibility might alter your timeline.
Depending on jobsite conditions

or equipment, mats might become
damaged and require cleaning. If you
lease, this might incur more costs
beyond a negotiated attrition rate.

Longevity also plays a role in your
decision. Different types of mats will
have varied lifespans. For example:

Plastic mats are very expensive,
but when used in an appropriate
application, they will last

more than a decade.

100% oak mats are also very
expensive, but if stored properly,
they will last twice as long or longer
than other bolted hardwood mats.

Mats constructed using Cross
Laminated Timber technology
are more expensive, but can also
last much longer than traditional
bolted hardwood mats.

The quantity of bolts can make a big
difference in low-cost traditional bolted
mats. When buying three-ply bolted
access mats, the marketplace has

mats ranging from 85 to 187 bolts per
mat. Generally speaking, mats with
more bolts will last longer. Ensuring

a minimum of one bolt every 54"

on center will help mat longevity.



RENT, LEASE, OR BUY — A SNAPSHOT'

Daily rate + freight. Provider may begin charging when mats are shipped or when mats are delivered.

Provider delivers and picks up. Rent-to-own option.
J Pay only for days needed; J Provider manages logistics — x More expensive per day
credited for unused days faster if the provider is also for long-term projects
EE%E.?OR J No upfront capital investment s L S x Responsible for destroyed
" . or lost/unreturned mats
J No additional maintenance

TERM

or cleaning costs

Pay for a predetermined term. Provider delivers and picks up. Lease-to-own option.

BEST FOR JLoweroveraII rate JProvider manages logistics x Still paying daily rent if

%—Egl\gl OR All-in-one pricing that J High quality (generally e ol

MULTIPLE includes freight new) product x No credit for early completion

PROJECTS Includes a low attrition J Lump sum bid helps x Responsible for damage
charge (7-15%) for damage solidify project budget eyond negotiated attrition rate
h (7-15%) for d d lidify project bud beyond iated attriti

or destroyed mats

Buy the mats needed at a set price per mat (cost varies by mat type).
Option to sell back to provider.

BEST FOR J Unlimited — use as often as you x Responsible for logistics: to and
MEDIUM need, for as long as you need from site, intermediate moves,
T0 storage, repairs, cleaning
LONG
TERM

J For busy companies, less
expensive over the long term x Buy-back amount depends
on graded condition—a

Large, upfront capital expense .
J ge. up P p subjective process
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*These scenarios may vary depending on your ground protection provider
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AN ALTERNATE
APPROACH:
TURNKEY SERVICES

Consider turnkey services, a

full package of mat services in
which you usually don't pay for
any damage or extended time.

At Sterling, our turnkey services
include unique, value-add features:

All-in-one, competitive pricing
— with no change orders

How does grading affect your

No charges for damaged mats
costs? For example, a new mat

HOW ATTRITION
AND GRADING
IMPACT YOUR

fresh off the manufacturing line
would be considered an “A," but
a used or damaged mat would be
graded lower. The challenge for
contractors and project managers

Start-to-finish logistics: planning,
delivery, installation, removal

Experts on the jobsite, daily

DECISION

Attrition, or the number of mats

a crew damages or loses, should
be top of mind in your rent, lease,
or buy decision. For example, if
you rent, you'll be responsible for
covering costs of damaged mats
or mats that aren’t returned. If you
lease, you can likely negotiate an
attrition rate that’s lower than what
you'd pay as a renter — but you’'ll
still need to cover the full cost

of any missing mats. If you buy,
and mats are stored improperly
or “deadstacked” (stored dirty

or with no air flow between), the
damage may impact what you can
get in a buy-back deal when the
buyer grades the mat’s condition.
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is that no grading standard exists,
and the process is subjective —
which affects your total costs.

The initial quality of the mats
matters too, since lower quality
mats won’t hold up to rugged work,
machinery, and environments.

“Some providers put junk mats out
there, and when they get destroyed
customers end up paying for it
says Brian Anderson, Vice President
of Construction Services at Sterling.
“Renting or leasing

from a provider that

manufactures top- "
quality mats themselves
and does the
maintenance will lower
your attrition costs.”

Premier quality mats,
manufactured in-house

Huge selection
and 24-hour delivery

The option to rent TerraLam™
CLT mats — a revolutionary
new mat that's stronger and
lighter than traditional mats

Some providers put junk mats out
there, and when they get destroyed
customers end up paying for it.

— Brian Anderson, Vice President of
Construction Services, Sterling



KEY QUESTIONS TO
ASK YOUR SUPPLIER

F AL

What's included in the rent or How do you approach
lease proposal? Will there be grading your mats?
any surprises? '

L
@

What is the quality and

D What's included in the cost: durability of the mats, and
freight? mat cleaning? where are they manufactured?

N

'_l__J Is there an applicable attrition Will you guarantee
rate? How is this rate applied? the proposal, unless the
scope changes?

@

D Will you walk the jobsite to
develop an accurate, all-in Are all-in-one turnkey
estimate (or will additional _ services available, or just
charges be added later)? mat rental/leasing?

&Y

What is the condition or grade
of your mats?

ﬂﬂﬂﬂﬂﬂﬂ
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CONCLUSION

Rent, lease, or buy can all be great options for
site access matting, if you choose wisely. Let the
project duration guide your decision, but also
keep in mind other critical factors like jobsite
conditions, equipment, and quality of mats,
which can all affect schedule and damage costs.
The right site access partner can guide you
through this decision and offer turnkey solutions
that take most of these issues off your hands.
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ABOUT STERLING

Family run for nearly 70 years, Sterling is leading the industry with
turnkey access solutions and breakthrough innovation. Working directly
with companies and contractors critical to building our nation’s

energy infrastructure, our access experts offer a combination of
consultation, products, and services that will increase efficiency,

safety, and environmental compliance from project inception through
completion. As America’s largest CLT mat manufacturer, Sterling has
engineered the TerraLam® mat to save customers’ time and money

by being lighter, faster, and longer lasting than traditional mats.

At the heart of Sterling is the relentless pursuit to delight customers
with exceptional service and partnership that delivers both short and

long-term rewards.

CONTACT US

STERLING

501 E. 151st Street
Phoenix, lllinois 60426
(708) 388-2223
sterlingsolutions.com




